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Operating in a public space means you will need to be wary of being seen, but also have the confidence to approach total strangers. 
Shooting strangers isn’t an easy thing to start, but you’ll be surprised at how much how better you’ll feel after you’ve spent an hour 
or two working in a crowded location. Make it easy on yourself to start with and go to a place where there are plenty of people 
moving around, as it’ll help you to feel invisible. Devise and develop your own personal response to one of the following themes.

Section 1 the brief

Great street images are to be found in every town and city – all you need to 
develop is a bit of courage. Tim Daly guides you through the possibilities.

Photo Project 3:  
PeoPle on the Street

S
treet photography is all about risk-taking and 
spontaneity – where you respond quickly to the 
fleeting action in front of you.

In this project, you’ll be trying to fulfil Henri Cartier-
Bresson’s fundamental principle of photography – called 
the Decisive Moment – when the significance of an event is 
visualised and organised in a fraction of a second. As shapes 

and subjects collide into momentary harmony, your skill will 
be in choosing the right moment to press the shutter. 
A second too soon or too late and the image has gone.

This project prompts you to get out and start looking for 
great images in the most unpromising locations. You’ll need 
to shoot plenty of pictures to increase your success rate 
and most of all be prepared to take plenty of risks.

4 PaSSerS-by

5 PeoPle in a SPace

1 organiSing chaoS 2 ruSh hour
Like an eagle-eyed beachcomber of the street, American 
photographer Lee Friedlander shoots the constantly shifting 
relationships of signs, symbols and traffic, creating a body of 
work that makes order out of visual chaos.

Look for unrelated and unconnected subjects on the street 
and use your viewfinder to forge compositions that crop and 
arrange all that stuff into a visually pleasing result. Keep an 
open mind and keep an eye out for reflective and translucent 
surfaces which are great for layering.

American photographer Garry Winogrand is noted for his clever 
observations of people, often shot with a pre-focused lens so he 
could react to situations quickly. Winogrand shot vast amounts of 
frames and was rumoured to have left 2,500 rolls of exposed but 
undeveloped film after his untimely death.

Find a crowd of moving people and use a wideangle to grab the 
atmosphere of fleeting movement. Try shooting from waist level or 
above head height – without looking through the lens. You’ll need 
to shoot several hundred images and you’ll have a high number of 
mistakes. There’s no guessing what you’ll come back with.

3 loSt in tranSit

3

4

Photographer Tom Wood’s seminal project All Zones Off Peak 
was made by riding on buses and observing his subjects without 
being noticed, like Walker Evans’ photographs of riders on the 
New York Subway.

Get walking and see if you can spot commuters and workers 
lost in concentration or transfixed by the rat race. For this project, 
conceal your camera and try to capture your shots unnoticed.

Katy Grannan’s Boulevard project uses the neutral white walls and 
strong noon light to capture the fading glamour of Los Angeles  
and its residents.

Choose a street location which will give you a neutral 
background for your study, then capture a sequence of passers-
by during the day. Stay in the same place and wait for the right 
subjects to pass you. The background will be a constant presence 
in the shoot and will link all your different frames together.

Using a panoramic format camera (or simply crop your frames later in Lightroom), look for an open space where people 
move around. Think of this space like a stage in a theatre and wait for collisions, accidents and unexpected combinations. 
Look at the black & white work of Tony Ray-Jones, who was an expert in capturing surreal non-events.

technique
All pictures © Tim Daly
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Send uS your PictureS
If you have been inspired by this photo project, then we 
want to see your pictures. You could win a £100 voucher 
from Hahnemühle.

Send your pictures to: Photo Projects, Black+White 
Photography, GMC Publications Ltd, 86 High Street, 
Lewes, East Sussex BN7 1XN. Full details on page 2.       

Project goal
Aim to create a sequence of images on a single sheet of paper,  
or in the book format, as this will help to unify the different images. 
In this example, I’ve shot a sequence of a moving billboard and  
the reaction it has provoked in a passer-by.

Section 3 
Shooting tipS

Section 4  
inSpirational Quote
‘I go straight in very close to people and I do 
that because it’s the only way you can get 
the picture. You go right up to them. Even 
now, I don’t find it easy. I don’t announce it. 
I pretend to be focusing elsewhere. If you take 
someone’s photograph it is very difficult not  
to look at them just after. But it’s the one  
thing that gives the game away.’

Martin Parr

the Power of rePreSentation
PrefocuSing with autofocuS lock

uSing the right camera 
Program mode

uSing a telePhoto lenS

foreShortening PortraitS

ScriPt or SerendiPity?

Focusing is the hardest thing to get right with street photography 
and despite the sophistication of modern autofocus, you 
sometimes need to take back control.

Autofocus can be tricked by unfamiliar scenes and can track  
the lens back and forth in error. This problem is easily solved by  
re-composing and focusing on the edge of your chosen subject 
first, then holding the autofocus lock on your camera body.

The lock holds the focus setting in place, so you can recompose 
and shoot more creative results. Most cameras have the lock in 
an easily accessible place, so you can carry out focusing without 
taking the camera away from your eye. This image was shot with 
autofocus lock, so I could deliberately blur out the two near figures.

Both DSLRs and compact cameras are designed with shooting 
modes to cope with different creative situations that cannot be 
captured quickly with manual controls, ideal for when you are 
responding instantly to a fleeting situation.

Aperture Priority mode works when the photographer defines 
the aperture value and the camera sets the right shutter speed  
to make a correct exposure. In practice this means you can set  
a specific aperture value to blur out the background, such as  
f/4, and leave the camera to do the exposure calculation.

Put simply, you only need to concentrate on focus, or as in  
this example, the unfolding composition.

The telephoto makes distant subjects much bigger in your 
viewfinder and is physically longer than standard or wideangle 
lenses. With this extra increase in size comes extra weight and 
potential problems with your balance.

Focused on a tiny object in the distance, an extended telephoto 
lens will start to wobble, making it essential to grip the camera 
steady or use an extra support like a monopod or tripod. For long 
lens work, a good idea is to choose a faster shutter speed like 
1/250sec to avoid the unwanted effects of camera shake.

The benefits of a telephoto are enormous – you can snoop from 
a distance and avoid being seen.

In addition to travel, sport and architectural photography, the 
telephoto is extremely useful for portrait photography as it creates little 
distortion. Many portrait photographs are taken with a long telephoto 
lens, as an effect called foreshortening creates a very flattering result.

It’s impossible to foresee all the shooting opportunities that present 
themselves, so you should be prepared to approach each trip with an 
open mind rather than carrying a shopping list of preconceived ideas. 
Never try to score final shots in a single shoot, as you won’t be able to 
respond to unplanned ideas that have emerged.

If you are shooting a narrative piece, this works best when the sum 
of the parts are greater than any single image. Aim to capture your 
subject with a broad brushstroke, shooting details and incidentals as 
well as the main elements to give a flavour to your project.

It’s impossible to reflect on your images while out in the field, so 
respond to any instinctive feeling you have. If you feel that you’ve 
taken the picture before, don’t press the shutter.

The best photographs are made when you have developed an  
in-depth understanding of the cultural environment – this means 
researching and reading around your subject, a process which will 
suggest more potential locations than a tourist map will ever do.

Section 2  
planning your project

PhotograPherS to look at
MAGNuM PHoToS
Established by photographers Henri Cartier-Bresson, Robert 
Capa, George Rodger and David Seymour, the Magnum photo 
agency has some of the greatest street photographers on its 
books. Look at the latest work of Martin Parr, Bruce Gilden  
and Elliot Erwitt.

magnumphotos.com

STEIDL
Publishing the work of all the great black & white photographers, 
Steidl has an excellent website where you can see previews of all 
the photography books they make. Robert Frank, Lee Friedlander 
and Tom Wood are well represented. Hide your credit card or it 
could be an expensive surf.

steidl.de

timdaly.com

Equipped with a device that can easily shape others’ perception of 
reality – the camera – the primary responsibility of a photographer 
is to consider how you are representing your subjects. It’s easy to 
exclude vital information from your viewfinder when shooting and 
this is all the more tempting if it contributes to a stronger message 
or a more graphic end result. At the start of a project, it’s important 
that you define your own role in this process. Do you ask permission 
from those you record, or do you think every photographer has the 
right to observe surreptitiously? This image is captured at Speakers’ 
Corner in London’s Hyde Park, but I’ve excluded plenty of peripheral 
things to make it more dramatic.


